MINUTES OF THE REGULAR
MEETING OF THE PORTER FAIRGROUNDS
TRUST AUTHORITY HELD
THURSDAY, JANUARY 8, 2026

1. Call to order.
The meeting was called to order by Mayor Steve Dickey at 7:07 p.m.

2. Roll call, declaration of a quorum being present.
Members present were: Ryan Moore, Steve Dickey, Norma Meyer, Kevin Walker, and
Lucas Beaty. A quorum was present.

Others present were: Jackie Todd, Kimberly Mullen, Tommy Mullen, Sophie Mullen,
Dahlita Tracy, Paul Wood, Kendra Moore, Adam Springsted, Amy Dozier, Stephanie Henson,
Terri Craig, and Shirley Herring.

3. Election of Chairman.
No action taken.

4. Election of Vice-Chairman
No action taken.

5. Election of Secretary
No action taken.

6. Election of Treasurer.
No action taken.

7. Appointing persons as members of the Fairgrounds Committee.
Jackie Todd presented a list of people to be considered for the Fairground Committee.
Motion was made by Steve Dickey to appoint, Jackie Todd, Melanie Capps, Becky Dillingham,
Matt Smith, Kaci Todd, Chrissy Parker, and Joey Hatfield as members of the Fairgrounds
Committee. The motion was seconded by Norma Meyer. Voted yes: Ryan Moore, Steve
Dickey, Norma Meyer, Kevin Walker, and Lucas Beaty. Voted no: None. Motion carried.

8. Approval of purchasing ten (10) tables and eight (8) chairs for each table for use in the red
barn building.

The cost of the tables and chairs is $3,748.64. Motion was made by Steve Dickey to
purchase ten (10) tables and eight (8) chairs for each table for use in the red barn building. The
motion was seconded Lucas Beaty. Voted yes: Ryan Moore, Steve Dickey, Norma Meyer,
Kevin Walker, and Lucas Beaty. Voted no: None. Motion carried.

9. New business.
There was no new business to be discussed.
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10. Adjournment.

Motion was made by Steve Dickey to adjourn. = The motion was seconded by
Norma Meyer. Voted yes: Ryan Moore, Steve Dickey, Norma Meyer, Kevin Walker, and Lucas
Beaty. Voted no: None. Motion carried.

Meeting adjourned at 7:17 p.m.

STEVE DICKEY, MAYOR

SHIRLEY HERRING, TOWN CLERK



