MINUTES OF THE SPECIAL MEETING
OF THE PLANNING AND ZONING COMMITTEE
HELD TUESDAY, FEBRUARY 3, 2026

1. Call to order.
The meeting was called to order by Steve Dickey at 7:21 p.m.

2. Roll call, declaration of a quorum being present.
Members present were: Ryan Moore, Steve Dickey, Norma Meyer, and Kevin
Walker. Lucas Beaty was absent. A quorum was present.

Others present were: Kimberly Mullen, Kendra Moore, Graham Moore, Jackie
Todd, and Shirley Herring.

3. Discussion and necessary action concerning:
(a) Creating a plan regarding yard clean ups.

Chairman Steve Dickey said a list needs to be drawn up with locations
of the properties that need to be cleaned up. He said one or two property owners on the
list should be notified each month about cleaning up their property. Steve said he will
help Code Enforcement Officer Kevin Walker prepare the list.

Motion was made by Steve Dickey to have Steve Dickey and Kevin
Walker get together a plan and bring the plan back to the Board members. The motion
was seconded by Norma Meyer. Voted yes: Ryan Moore, Steve Dickey, Norma Meyer,
and Kevin Walker. Voted no: None. Motion carried.

(b) Creating a plan regarding town clean up.

Chairman Steve Dickey said the town clean up is going good. Jackie
Todd said the employees are still cleaning alleys. Norma Meyer said there are some
missing stop signs and street name signs that need to be replaced. Chairman Dickey said
the flashing light stop signs have been received. He said the Highway Department is
supposed to help with the installation of these signs. Chairman Steve Dickey said the
town is going to help the residents in the town limits get their address numbers displayed
on their property. No action was taken on this item

4. Adjournment.
Motion was made by Steve Dickey to adjourn. The motion was seconded by
Norma Meyer. Voted yes: Ryan Moore, Steve Dickey, Norma Meyer, and Kevin
Walker. Voted no: None. Motion carried.

Meeting adjourned at 8:07 p.m.
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